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Review of Goals1.

P R O G R A M

Coordinate &


expand


district


programming

N E T W O R K

Provide liaison to


oversee cross-


pollination 

C L E A N  &  S A F E

Orchestrate &


maintain a clean


and safe district 

P R O M O

Promote &


market the


district



A .  C O L L E C T I V E 


O B J E C T I V E

C .  P R O J E C T 


W E B S I T E

E .  C O M M U N I T Y - 


D R I V E N  S W O T

B .  A D V I S O R Y 


C O M M I T T E E

D .  R E G U L A R

C O N V E N I N G S

F .  S O L I D  D A T A 


&  F E E D B A C K

2. Accomplishments to date



AN INTERCONNECTED DEST INAT ION 


THAT  MAX IM IZES  THE  PUBL IC 'S 


OPPORTUN I T IES  TO EXPER IENCE ,  LEARN 


AND CELEBRATE  THE  ARTS

Collective Objective



Plan Advisory Committee



Project

Website

P L A N  C O M P O N E N T S  & 


Q U I C K  L I N K S

A G E N D A S ,  N O T E S , 


D A T A ,  T I M E L I N E S

D I S T R I C T  M A P  & 


A S S E T S



Regular

Convenings


 

F O C U S  G R O U P S  +

B O D  R E L A T I O N S

Led independently by


Committee Members

O P E N  H O U S E  + 


H U A K A ' I

May 20 + June 14

C O M M I T T E E

M E E T I N G S

Feb > Mar > Apr > May > Jun 



Flyers Boots on GroundGiveawaysOpen House Huaka'iPodcast

Social Media SurveysPress ReleaseseNewslettersFocus GroupsBoard Meetings

Community-Driven

SWOT



Data & Feedback
Wailuku has a strong sense of identity, community, and collaboration

Wailuku celebrates diversity, both within our community and through the


range of art offerings

Parking is a big deterrent

There is a clear community demand for safe, affordable, locally-driven


events and spaces and support for local artists

Wailuku presents opportunities to honor and preserve culture and history,


and there is community demand to uplift and support culturally significant

art forms

Threats include Gentrification​, Commercialization, Cost of safety needs


(tax payer impacts), Cultural exploitation/ insensitivity, Competition for


limited space (and associated price impacts) and ​Exclusivity

Respondents really want to see events coordinated with local businesses


– which would be a big part of an arts district coordinator or manager’s


day-to-day job functionality 







Next Steps

Continue team building activities within the District. Next we’ll be


focusing on landlords to ensure that they are well aware of these


community needs, sentiments and concerns. 

This SWOT will now be transformed into a set of goals, objectives,


action steps, budget line items (program logic model)

Then we’ll come up with a plan for the structure and budget


options for the Arts District entity (staff, roles/ responsibilities,


committees, affiliate programs & benefits, volunteer opportunities)

1st draft submitted by end of calendar year 


